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Welcome

To subscribe electronically to the 
Switchstand, send an e-mail to: 
switchstand-subscribe@yahoogroups.com

Find us on Facebook – Search Guelph 
Historical Railway Association and 
“Like” our page to stay up to date. 

See our club history and past newsletters 
at www.ghra.ca

Association News

Help wanted – the GHRA is looking for 
members and volunteers. Good with 
your hands? Can you hold a paint brush? 
Have administrative skills or consider 
supporting us by joining as a member – 
send in your membership application 
today. 

At the next AGM Peter Shergold will 
retire from the Board and as Treasurer, 
and we thank him for his years of 
dedicated service to our administration. 

Dues reminder – Just a friendly 
reminder that dues for 2014 are due, 
please send your dues to our mailing 
address at top of this newsletter, or bring 
to a regular meeting.  

A turning point for the GHRA – We are 
asking all present and past members to rally 
around the GHRA membership as we are about 
to consider charting a new course. We have 
been informed our current home for our 
Caboose (Since 1998) - Chemtura will be re-
locating in the very near future and we are 
studying options for a permanent site. See 
further in the newsletter for details – the more 
supporters we have the more likely we will 
successfully complete our plans. Join us as we 
work together to finalize our new home – send 
in your membership today or visit us at our 
next meeting.  

AGM Notice – Our 2012 and 2013 fiscal year 
AGM will be on March 10 2014 at the regular 
meeting location. Financial documents are 
enclosed to members when this newsletter was 
mailed and/or delivered at the February 
meeting, if you have any questions, feel free to 
ask a Board member or come discuss at any 
meeting. 

The caboose is looking great! – 2013 

restoration log with photos: 

After $10,000 and hundreds of man-hours were 
put into the Caboose in 2011 and 2012, the 
cupola was next on the agenda. Our goal was to 
replace all rot and seal cupola as potential for 
water entry was high. We wished to protect the 
lower restoration for another 20 or more years. 
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We started the restoration season with 
substantial rot as seen in the photo 
below. 

In the spring, Dave Paterson worked on 
window and trim repairs prior to Doors 
Open Guelph while members did clean-
up. After the public display,  in May we 
began substantial structural remediation 
on the Copola –contracted out to Cole 
Contrating. Critical supports were rotted 
out and replaced with new wood, 
plywood covers removed and replaced 
with Tongue and Groove siding and all 
four sides of the Cupola were painted. 
This job was nearly $2500 and required 
scaffolding and tarping as the job had to 
be done fairly quickly due to lack of 
cover. This task was completed by June. 

In the summer, member Eric Repaci 
took the lead on continued window 
repair and restoration- window sills were 
fabricated according to 1911/1941 CPR 
Caboose blueprints from our records– 
complete with drip edge.  

Above – Window Sill with drip edge 
created from CPR blueprints. 

New windows frames were fabricated and the 
old rotted frames from above removed.  

Frames being prepared after fabrication by Eric 
– 1940’s CPR blueprints at centre. 

Above - Frame being installed in cupola. 

While the frames were being installed, another 
coat of paint was applied by our members to 
the caboose ends. 

Above - Peter Shergold is shown working on 
the front of the Caboose. 
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Cupola nearly completed – note only one 
window at rear as the other was removed 
by our team per the 1941 blueprint. 

With all the work done by our members 
we would like to thank everyone for 
their hard work or their support in 2013. 
This project would not have been 
possible without your assistance. 

Contact us to see how you can get 
involved – it’s like a model train, but full 
size and much more fun (by weight). 

To see over 100 additional photos of our 
restoration activities completed in 2013 
join our Facebook page. Special thanks 
to Eric Repaci for leading the charge 
with the cupola and documenting the 
work done with a camera, and to Dave 
Paterson, Peter Shergold, Bruce Lowe 
Fred Steiger and Steve Host for 
providing busy hands. 

What comes next? Join us at our next 
meeting to get involved – any of the 
following may occur in 2014: 

- Block Lettering painted to sides 
- Replace end windows (milky) 
- Catwalk restoration? 
- Swap stove for CPR Stove 

Our turning point is in 2014 

We were informed in 2013 that by the 
end of 2014 Chemtura will move and 
vacate our caboose storage site. Since 
we have no plans to leave the caboose 
without security, we have considered the 
option of moving the caboose to a 

permanent home. A number of options are on 
the table – and the Guelph Junction Railway is 
on board assisting us with location choice. We 
have the opportunity for a long term lease of 
railway siding space, with enough land for long 
term future plans – a building/structure, 
fencing, a parking lot, and potential services 
such as water and electricity. 

Excerpt from 1894 (as amended) GJR Survey

We are fairly early in the planning for this and 
you can get involved – all hands on deck are 
required to make this project a reality. If you 
are an former member, we would love it if you 
join us again. If you are new to us, join and get 
involved right now – visit us at our next 
meeting or send in your membership today! 

Eric Repaci is creating a diorama of our 
potential restoration facility (long term plans) 
to put on display at our events. 

The short term plans – if we relocate to a siding 
would be potential track relocation, fencing 
(security fencing) and movement of our 
equipment to the new location. Stage two could 
be a permanent structure and potential 
servicing (water, electricity).  

Over the next few months we plan to discuss 
our options, acquire quotes and pricing on 
various stages of the project and decide what is 
most feasible. We will then approach potential 
donors and companies for any portions of the 
project as necessary. 
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Eric’s model of the GHRA Restoration 
building with a cutaway showing 
supports for crane lifts. 

Potential site at Arkell 

Doors Open Guelph 2013

The GHRA put our Caboose on display 
in April 2013 as part of Doors Open 
Guelph. We had a grand total of 420 
visitors during the event – Members 
Brad and Eric Repaci provided nighttime 
security and kept the caboose doors open 
for a hundred or so additional visitors on 
Saturday. In total we raised nearly $350 
in donations. Thanks to everyone for 
your participation and to OSR and GJR 
for their assistance. 

Railway & Preservation News

New Look for Goderich-Exeter 

Railway – The first Goderich-Exeter 
repainted locomotives are out. See photo 
corner for a couple examples, all due to 
the acquisition of Rail America by 
Genesee & Wyoming. 

VIA Rail CFL Playoff Charter 

The Montreal Alouettes chartered a fan train 
for a October 26 Tiger-Cats CFL Game for 600 
people. Seen above at Edinburgh Rd in Guelph. 

Upcoming meeting/event schedule: 

We meet the second Monday of Every month, 
except when this falls on a holiday. The 
October 2014 meeting will be held on the 20th 

due to Thanksgiving. 

February 15  2014 - Spotlight on Heritage – 
Stone Road Mall  
March 10 2014 – Annual General Meeting

April to September – continuous restoration 
activities weather permitting – contact Peter at 
824-8254 or visit a meeting to get involved. 

Where we meet: Regular meetings are held at 
the Cooperators building, 130 Macdonnel St, 
downtown Guelph. Start time 7:30 PM. 
Visitors are always welcome. 

To join the GHRA: Send in your dues 
according to the schedule below to our mailing 
address. Include your mailing and e-mail 
address if you have one.   

2014 GHRA Membership dues 

Junior: $25/annual (under age 25) 
Regular: $50/annual (ages 25-64) 
Senior: $40/annual (ages 65+) 

Membership dues and any donations above and 
beyond are tax deductible. (The GHRA is a 

Registered Charity since 1994 # BN 89131 4973 
RR0001) 

GHRA Executive 2013

Bruce Lowe, Peter Shergold, Trevor 
Blatherwick, Steve Host 
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Photo Corner - Send submissions by e-mail to inquiry [ a t ] ghra.ca or by postal mail. 

As viewed from GHRA Caboose – OSR engines arrive to pick up our caboose and move back to Chemtura. A few members 
were along for the ride to ensure everything is secured at both ends of the movement. 

GEXR 3393 (former sister to GSCX 7369 at rear) sporting a new coat is seen at Guelph Ontario. Goderich-Exeter has been acquired by 
Genesee & Wyoming after a takeover of former parent company Rail America. Photo by Steve Host. 



 Join the GHRA Today 
We Restore 

We go on display & Organize Excursion trains 

Guelphfest, Doors Open Guelph 2001-2013 Excursion trains in 1999 (pictured), 2003, 2009 and 2011 On the move in 2010 Railway dropping Caboose off for display event - 2010 

We Research Railway History & Collect artifacts 

CNR 6167 at Guelph 1964- Randy Masales / B. Switzer coll. Priory as CPR Station approx 1920 – City of Toronto coll. The Priory approx 1888 – used as CPR Station – Guelph Museums Coll. 

In 2014 the GHRA is considering moving to a new home in Guelph. 
Join us to get involved in this project or support our efforts. Our 

group has low administrative costs (~$1000/year) and your 
membership dues go directly to our restoration activities and 

projects. $13,000 has been spent on CPR 436994 since 2010 and 
viewed by thousands of adults and children in Guelph. 

Our new home will require the support of all current, past and new 
members. There is no volunteer requirement to join. However, are 
you handy, or like to work? Join our restoration activities. We also 
have administrative openings on the Board of Directors. We accept 

donations: of railway artifacts, materials, supplies, or cash.
A model of our potential new home 

Meetings the second Monday of every month at 7:30 PM @ Cooperators 130 MacDonnell St Guelph Downtown. 
GUELPH HISTORICAL RAILWAY ASSOCIATION INC. 

PO Box 21054 35 Harvard Rd. Guelph, Ontario. N1G 4T3. www.ghra.ca, or Facebook: Guelph Historical Railway Association
...............................................................................................................................................................................................................................................................

Name: __________________________________________________ 
Address:_________________________________________________ 
E-mail: ______________________ Phone:______________________ 
Annual membership dues: $25 under 25, Adults $50, Seniors (65+) $40.  Add $10 for a GHRA hat with your membership.  
__ Yes please ship to my address for $5. (make cheques payable to the Guelph Historical Railway Association) 
All memberships and donations are tax deductable. Goods purchases excluded. (Registered Charity BN 89131 4973 RR0001 Registered in 1994) 


